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Introduction

Ung i Skane is addressed to young people be-
tween the ages of 13-25 and the aim of the proj-
ect is to increase participation and involvement
of young people in the society. Young people in
Skane can apply for up to 25 000 SEK in support
of carrying out a project. The young people plan
and run their own projects and, if necessary, with
support from a youth coach. The projects must
be by and for young people. Ung i Skane is based
on collaboration between three youth projects in
different leader areas in Skane.

Ung i MittSkane - Esldv, Horby & HOOrs
municipality

Unga Ess - Bromélla, Kristianstads, Osby & Ostra
Gdinge municipality

La Source - Simrishamns, Sjobo, Tomelilla &
Ystads municipality

The projects that collaborate in Ung i Skane are
financed by two funds: the European Agricultural
Fund for Rural Development and the European
Regional Development Fund with a total of 1 461
000 SEK available for young people’s projects.
Since the spring of 2018, 50 projects have been
completed. These are presented in more detail in
this status report, divided into the different Leader
areas.


http://www.mittskaneutveckling.se/ung/
http://www.ungaess.se/
http://www.leadersydostraskane.se/for-unga/

Y-LAG

About Y-LAG

All three youth projects in Ung i Skane are
structured in a similar way with sub-projects
where young people in simpler forms can ap-
ply for financial support to create and arrange
events and activities for themselves and
other young people. La Source has a youth
board, Y-LAG*, linked to the project. In Ung

i Mittskane and Unga Ess there are plats to
start youth boards in the spring of 2021.

Working with Y-LAG is a proven model that
has been used successfully in several lead-

er areas in the previous program period. In

La Source, the young people in Y-LAG have
the role of decision-makers where they can

be involved, influence and direct the project.
Y-LAG's main task is to decide which sub-proj-
ects are to be supported financially by La
Source. The young people in Y-LAG act as
ambassadors for Leader and their mission
also includes spreading information to other
young people about how to apply for money at
La Source. Y-LAG consists of 8 young people
aged 14-21 with representation from all of the
Leader area’s four municipalities. Below, one
of the members of Y-LAG talks about what it
is like to be part of the youth board.

*LAG means Local Action Group which is the board of a
Leader area.

La Source Y-LAG.Elis Andersson, Tilde Andersson,
Louise Bennison, William Thorén, Andreas Thell
(youth coach). Amina Ekstrand, Alva Toérnqvist,
Elsa Ottosson, Natalie Anzelius.

Hello there! With Amina Ekstrand, 15
years.

Why did you choose to apply to Y-LAG?

It seemed like a more serious and fun way to
be able to express your ideas and thoughts.
When you are still quite creative, it sounded
fun to have a place where your ideas can

be developed and built on by other talented
young people.

What is the best thing about being part of
Y-LAG?

To meet young people with different back-
grounds, thoughts and interests but with the
same goal. We are all extremely different in
Y-LAG but we help each other, build on each
other’s ideas and come up with solutions.
Then it's fantastic fun to see when your
ideas go to fulfillment and not just stay as an
idea.

What is it like to be young and be involved
and able to influence?

It is extremely interesting and instructive. |
myself have always had the impression that
I have to sit around and wait until | am an
adult to be able to influence. But now you
have realized that it is not very difficult to
influence, you just have to see your possibili-
ties and find people who are willing to listen.



Ung i MittSkane

Ung i MittSkane turns to young people between
the ages of 13-25 and the aim of the project is

to increase participation and commitment in the
democracy process in rural areas. Through Ung i
MittSkane, young people in the municipalities of
Esl6v, Ho6r and Horby can apply for up to 20 000
SEK in support of realizing a project. The young pe-
ople plan and run their own projects with support
from a youth coach. The projects must be by and
for young people.

Ung i MittSkane is financed by the European Agri-
cultural Fund for Rural Development and European
regional development fund with a total budget of
311 000 SEK. During the project period, August
2018 to June 2020, 13 projects were completed.
These are presented in more detail in the section
projects in MittSkane.

The map below shows the distribution of projects

between MittSkane’s municipalities.

Hoor

Horby

Eslov

Hello there! With Johan Hatje, 24 years

Why is it important to include young people
in rural areas?

In order for there to be a balance. Including
young people in rural areas creates new de-
veloped societies where different perspecti-
ves meet that are highlighted to create new
collaborations and projects.

What have you learned through your
project?

What | mainly learned through my project
is collaboration with other actors in so-
ciety who also want to change and create
conditions for listening to young people’s
commitment and drive, to lift young pe-
ople’s ideas and create platforms for us to
meet and develop. Furthermore, | have also
learned how important it is to have a good
platform for marketing. It does not have to
cost that much money if you use what you
have around you and work with it

What has been the most fun about running
a project?

The whole process, to see a seed germinate
into a big nice sunflower that along the way
has to face successes and setbacks, but
which especially at the end of the project
gets to see the finished result, and best

of all, that my project was so successful
during such a limited time as | had. A lot of
people came and it was thanks to different
components that made it a success.



Projects in MittSkane
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Livemusik pa stan . .

° °

Where is the cultural event for young people in Eslév where young musicians :

can get a stage for a new audience? The project Live music in the city wants | .

to show that it is possible to implement live music in Eslov for young people. -« :

By highlighting young and local talents, a platform is created for new artists ~ °, .

in MittSkéne. ‘..
When: June - August 2019 ‘.. .

o o ©

L]

About the project .

Finacial support 13 222 SEK :

Activites 1 °

Project managers 2 persons :

Non-profit time 300 hours :

Paticipants/visitors 200 persons :
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Ragnars ljudstudio .

Today, it is difficult to record your own music album as studios are often y
located in big cities and cost a lot of money. The Ragnar Sound Studio pro-
ject wants to offer young people in rural areas the opportunity to learn more
about sound production and produce their own music. By arranging training
opportunities, young people in MittSkane can produce their own music and .
use the studio to record tracks or a new album. .

When: April 2019 - October 2020

About the project

Finacial support 20 000 SEK
Activites 3

Project managers 1 person
Non-profit time 200 hours
Paticipants/visitors 20 persons

Klatterhajk med scouterna i Hoor .

In the Klatterhajk project, young people in the scout group “Spiddekaugorna”
combine their interest in nature with entrepreneurship. They get education .

.
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as climbing guides and arrange three climbing events that target young pe- . .
ople and families. ‘. .
° L]

When: February - August 2019 *el

o o P ) L]

About the project :
Finacial support 20 000 SEK °
L]

Activites 4 .
Project managers 3 persons :
Non-profit time 1100 hours °
Paticipants/visitors 44 persons .
L]
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Golflager med juniorer pa Eslovs golfklubb .

Young people at Eslov GK want better cohesion and find new methods to .
train the younger juniors. Therefore, a golf camp and training days are ar- .
ranged for younger junior golfers at Eslov GK. °

When: June - September 2019 *

About the project

Finacial support 15 460 SEK
Activites 2

Project managers 1 person
Non-profit time 100 hours
Paticipants/visitors 30 persons

..0..0.0..0.0..0.0..0.0..0.0..0.0..0.0..0.0..0.0..’:
» SkateBugs i Stehag S .
* The SkateBugs project combines two of the good things, skate and LAN. In . :
. the project, a skate camp is arranged by some young people who combined : .
* skate with LAN. They invite other young people from Halmstad, Varberg and :
. Skane to the camp. " .
. When: August - November 2019 . e
: About the project °
* Finacial support 12 522 SEK :
®  Activites 1 °
: Project managers 3 persons .
: Non-profit time 150 hours :
e Paticipants/visitors 25 persons .

Unga golfare hjalper yngre golfare .

Some young people at Bosjokloster GK want better fellowship between all
ages and also meet other juniors from MittSkane. Therefore, a camp is
arranged where juniors from MittSkane of different ages can participate and
play golf together. .

When: May - September 2019 .

About the project

Finacial support 18 000 SEK
Activites 4

Project managers 3 persons
Non-profit time 100 hours
Paticipants/visitors 22 persons




Yelda Julnatt .
Yelda Julnatt is a Persian tradition that falls a few days before Christmas.
Some young people in Eslov’'s Multicultural Association want to combine
the celebration of Yelda with Christmas. Therefore, an evening called "Yelda
Christmas night” is arranged where music is played by local talents and food ,
is served. y

When: December 2018 - February 2019 °

® o0 0 °
About the project
Finacial support 16 000 SEK

Activites 1

Project managers 3 persons

Non-profit time 146 hours

Paticipants/visitors 100 hours
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Fotoutstallning om identitet .

The project fotoutstallning om identitet is about identity lifts young people in
rural areas who in various ways are in the minority in society through a photo
exhibition. With the help of pictures and text, the exhibition shows young

people’s stories from the countryside. .

When: May 2019 - in progress y

About the project
Finacial support 13 500 SEK

Activites 1

Project managers 1 person

Non-profit time In progress

Paticipants/visitors In progress

Traningslager .

At Bosjokloster GK, some young people want to play on another world-class
course and combine this with a training day. Therefore, a day is arranged .
at Bara Golf Club for young golfers in MittSkane where they play and train .
together. .

When: July - September 2019 .

About the project

Finacial support 10 750 SEK
Activites 1

Project managers 2 persons
Non-profit time 100 hours
Paticipants/visitors 40 persons




Morkergolf .

L]
The project Morkergolf wants to take advantage of the autumn darkness .
and arrange a dark golf competition. A group of young golfers invites young |
people and adults to a new form of competition that in a playful way creates
new encounters between generations. °
When: August - December 2019 ..

L]

About the project
Finacial support 19 500 SEK
Activites 1
Project managers 2 persons
Non-profit time 62 hours
Paticipants/visitors 34 persons

..................................................’
L]

Idrott for alla °

The youth group in Askeréd wants to create a meeting place for young pe-
ople and organize joint activities and excursions. The project is based upon
that everyone has different conditions and therefore it is important to test
new things and learn from each other. The youth group plans a number of .

activities such as baking day, football night and visits to the swimming pool. .

When: May 2020 - in progress .

About the project

Finacial support 20 000 SEK
Activites 4

Project managers 6 persons
Non-profit time In progress
Paticipants/visitors In progress

Vindskydd i Fogdarodsskogen .

Indoor activities have not been easy in 2020 and therefore a group of young
scouts want to create an outdoor meeting place. The project "Vindskydd i .
Fogdarddsskogen” is based on practically learning construction techniques ¢
and planning but also creating an outdoor space for activities. °

When: June - November 2020 J

About the project

Finacial support 20000 SEK
Activites 1

Project managers 3 persons
Non-profit time 768 hours
Paticipants/visitors 34 persons
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Miljoresa genom Europa .

The youth group in H66r wants to meet other young people who are intere-
sted in the environment and exchange ideas about commitment. The project
is run by a group of 9 people who met at Kulturgarden in H66r where they
started a youth group. The project is based on traveling through Europe to
see how other countries work with sustainability. By taking the train and get-
ting off at different places and interviewing environmental organizations, they .
want to compare with how it is in Sweden.

When: May 2020 - in progress

About the project

Finacial support 20000 SEK
Activites 4

Project managers 9 persons
Non-profit time In progress
Paticipants/visitors In progress




UNea Egg

The Unga Ess project is aimed at young people
aged 13-25 in Bromolla, Kristianstad, Osby and
Ostra Goinge municipality. The purpose of the
project is to make young people feel greater parti-
cipation and influence for their hometown, and to
capture and support young people’s commitment
and drive.

Through the project, young people can apply

for up to 25 000 SEK to complete their projects.

A project manager / youth coach is employed

at Skanes Ess to support, engage and help the
young people. Through various events, meetings,
outreach activities and collaborations with organi-
zations, associations and activities that work for
and with young people, young people’s drive and
commitment to their hometown will be utilized.

The project is funded by two funds, the European
Agricultural Fund for Rural Development and the
European Regional Development Fund. A total

of 750 000 SEK is available for young people’s
projects.

The map below shows the distribution of projects
between Skanes Ess municipalities.

Osby \

Bromolla

/

Ostra Goinge

\ Kristianstad
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Unga Ess

Hello there! With Emilia (16 years) and
Amanda Hammarstedt (14 years), project
manager.

Why is it important to include young people
in the countryside?

There are not as many activities for young
people in the countryside as in the big
cities. It can also be good at creating cohe-
sion between young people.

What have you learned through your
project?

How to work with different projects, create
contacts and take responsibility.

What has been the most fun about running
a project?

It's fun to see everything work the way you
do have thought, meet new people and
above all we and all participants have had
extremely fun during the period we have
been running projects.



Projects in Unga Ess
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Artists

Do you know a meeting place where girls can meet and have space for creati-
vity and producing? Just such a meeting place is what the project Artists will
create. Through creation meetings, visits at artexibitions and a concluding
journey with exhibition should everyone who wants have the opportunity to

find their creative vein.
When: April 2019 - september 2020

The project was terminated prematurely and no non-profit time has been reported.

About the project

Finacial support 5000 SEK
Activites 2

Project managers 2 persons
Non-profit time Not reported
Paticipants/visitors 5 persons
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BCP Wakegirls

Wakeboard is what the girls in BCP Wakegirls are passionate about. Very few
girls compete in wakeboarding, and therefore BCP Wakegirls want more pe-
ople to open their eyes to the sport. By offering free "try-out” opportunities
where the project opens the CabelPark for girls, they will create a community .

and show the joy in the sport!
When: March - September 2019

About the project

Finacial support 25000 SEK
Activites 12

Project managers 6 persons
Non-profit time 154 hours
Paticipants/visitors 34 persons
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During the project, Sweden’s
best wakeboard girl came to visit
after hearing about BCP Wakegirls.
After the project, the proportion of
girls competing in wakeboarding

has increased, and similar projects
have been started at several other
cable parks around Sweden - all with
inspiration from BCP Wakegirls.




Antologin Glimmande Ogonblick

Creative writing, fantastic texts that inspire and the opportunity to start wri-
ting yourself - that's what the project Antologin Glimmande Ogonblick wants.
By printing their own texts, arranging a book release, a storytelling evening,
writing workshops and handing out books to the public, there are opportuni-
ties to write, read and to be inspired.

When: January - June 2019

About the project

Finacial support 21 832 SEK
Activites 4

Project managers 4 persons
Non-profit time 160 hours
Paticipants/visitors 300 persons

Beach for alla

At Bromolla water ski club there is an old beach volleyball court. In this
project, it will be restored and then have beach volleyball for free during the
summer. Just as the project name sounds, it is open to everyone!

When: June 2019 - September 2020

About the project

Finacial support 24 953 SEK
Activites 8

Project managers 6 persons
Non-profit time 30 hours
Paticipants/visitors 40 persons

Borgeby filtdagar med LRF Kickers ----- >Bodaborg

How should children raised in agriculture homes find each other? LRF kick-
ers solves this question as they arrange a bus trip with a guided VIP tour of
Borgeby field days for young people interested in agriculture. Lots of new
contacts, knowledge and a fantastic day is promised. Of course for free!

Due to the Covid-19 pandemic, the project is adjusted to be a networking pro-
ject between children and young people living on farms. First stop is Bodaborg!

When: March - September 2020

About the project

Finacial support 25000 SEK
Activites 1

Project managers 8 persons
Non-profit time 438 hours
Paticipants/visitors 20 persons
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DayHack - gamingdag for barn

Olivia, Assar and Lizette want to show how important e-sports are for child-
ren. In the project DayHack, a LAN and a meeting place are arranged where
those between 8-14 and interested in e-sports can meet. Both those who

have never played and want to test and those who play more regularly are
welcome.

When: January - March 2019

About the project

Finacial support 25000 SEK
Activites 1

Project managers 3 persons
Non-profit time 110 hours
Paticipants/visitors 60 persons

Bromolla Parkour

Everyone should try parkour / OCR! This is what the group that will build an
outdoor parkour course hopes for! Open course with knowledgeable parkour
fans to celebrate the new park is also a part of the project!

When: January - november 2020

About the project

Finacial support 25000 SEK

Activites 5

Project managers 15 persons

Non-profit time 110 hours

Paticipants/visitors 50 persons
Buggkurs

Monia and Viktoria wants to spread the joy of dance, and what is better than

arranging a bugg course? Young people can learn to dance bug together for
10 occasions in Glimakra folkets park.

When: May - December 2018

About the project

Finacial support 24985 SEK
Activites 10

Project managers 2 persons
Non-profit time 87 hours
Paticipants/visitors 50 persons
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Demokrati i Almedalen kraver unga pa plats!

Why do politicians and decision makers talk about young people instead of
talking with young people? That's not good enough! Therefore, a group of
young people started the project to spread their message and make their
goal a reality. By showing up on site in Almedalen and having workshops
before about influence, they managed to get involved in societal issues in the
adult arena.

When: May - December 2018

About the project

Finacial support 27 708 SEK
Activites 7

Project managers 5 persons
Non-profit time 412 hors
Paticipants/visitors 110 persons

Falttavlanslager

The equestrian sports have many disciplines, where eventing is one of them.
Fellowship, love for the horse and new friends are the key words in the
equestrian world. In the project, Victoria and her friends arrange an eventing
camp where you can try out the terrain course under the guidance of a well-
known coach. The camp is for free and open to anyone with access to their
own horse or pony.

When: June - September 2020

About the project

Finacial support 25 000 SEK

Activites 1

Project managers 6 persons

Non-profit time 82 hours

Paticipants/visitors Same as the project managers

Girls Action Camp

Bouldering, Trampoline, Parkour, SUP, Skate, Wakeboard? Girls Action Camp
is a camp organized by four girls from Bromodlla, open for girls who want to
try action sports. Adrenaline, new friends and memories for life are promi-
sed.

When: October 2019 - August 2020

About the project

Finacial support 25000 SEK
Activites 8

Project managers 4 persons
Non-profit time 200 hours
Paticipants/visitors 9 persons
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Goinge bil & motor

Albin, who runs this project, aims to establish a car workshop. Here we finan-
ce parts of the start-up by paying for a room.

When: July 2020 - in progress

About the project

Finacial support 16 500 SEK

Activites 1

Project managers 1 person

Non-profit time In progress

Paticipants/visitors In progress
HG-Lures

To develop his interest and start his own business, that's what Hannes wants
in the project HG-Lures. Hannes will develop and learn new methods and
materials for the production of fishing lures and then use the lures to market
himself on social media by letting other young people test the lures.

When: August - November 2020

About the project

Finacial support 16 201 SEK
Activites 2

Project managers 1 person
Non-profit time 60 hours
Paticipants/visitors 10 persons

Ivo Meet 2019

Imagine an island full of car enthusiasts, polished cars and cool EPA
tractors. This is exactly what the organizer TwentyNiners crew has received
financial support for. The car meeting will be arranged on Ivén and both cars
and EPA tractors will be exhibited.

When: March - June 2019

About the project

Finacial support 25000 SEK
Activites 1

Project managers 10 persons
Non-profit time 700 hours
Paticipants/visitors 300 persons
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Psykisk ohdlsa - Elin

Elin, who runs this project, has the idea to tell other young people about
mental illness. To be abel to do this, she wants to investigate what it is like to
start a company, attend an education and get advice from someone who has
knowledge about startups.

When: March 2020 - in progress

About the project

Finacial support 15336 SEK
Activites In progress
Project managers 1 person

Non-profit time In progress
Paticipants/visitors In progress

Marknadsforingsundersokning

Eric & Eric runs a gardening business. To learn more and develop in marke-
ting, they will create different ads for different media and see which gives
the best results. Something that in the long run can make their business
grow.

When: March 2021 - in progress

About the project

Finacial support 25 000 SEK

Activites In progress

Project managers 2 persons

Non-profit time In progress

Paticipants/visitors In progress
PR-strateg

Lukas runs a junior achievement company (UF business), but wants to
further develop the company into a limited company after graduation. To
succeed, he must, as part of the process, take a course in PR strategy.

When: December 2019 - August 2020

About the project

Finacial support 14900 SEK
Activites 1

Project managers 1 person
Non-profit time 128 hours
Paticipants/visitors Not relevant here

16
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Projekt Hurdal

What is it like to live with visual impairment? This is an issue that the young -
people in projekt Hurdal want to create understanding for. By organizing a

day where activities such as goalball, football, climbing and cooking can be
tested, they want to show what opportunities there are and push other young °,

people with visual impairment to dare.
When: February - October 2019

About the project

Finacial support 22 858 SEK
Activites 4

Project managers 5 persons
Non-profit time 410 hours
Paticipants/visitors 40 persons
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Projektresa CERN

The three guys in the project want to inspire others to choose their futu-
re, maybe start their own business or choose an education, to follow their
dreams. The project includes a tour to inspire other young people and a stu-

dy trip to Cern in Switzerland.
When: December 2019 - April 2020

About the project

Finacial support 15 370 SEK
Activites 3

Project managers 3 persons
Non-profit time 95 hours
Paticipants/visitors 45 persons
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Lantbruksmassa i Berlin/LRF Kickers

What is it like to be young and grow up with a future in agriculture? To create N
a community among other young people growing up on a farm, and to inform .
other young people about how it is, a group of children will go to an agricul- .
ture fair in Berlin to update themselves on the latest in the industry. Then they
will present the possibilities of growing up on a farm to their classmates. They  °
also want to start a network for farm children - LRF Kickers.

When: January - March 2020

About the project

Finacial support 23 404 SEK
Activites 5

Project managers 5 persons
Non-profit time 410 hours
Paticipants/visitors 75 persons
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When the magazine Land made its 50 list of
people who made the most impression in 2020, the
project manager and founder of LRF Kickers Anton

Persson ended up in an impressive 17th place.

The media has been interested in LRF Kickers, and
among others Land, Nyhetsbyran, Sydsvenskan,
SVT Skane. LRF Kickers has also been seen on
the Swedish parliment and the Swedish Board of

Agriculture’s instagram channels.




Sammankomst

What is it like to live in a collective and how do we solve the housing shor-
tage? The Sammankomst project wants to invite the public to their lectures
that take place in the church in Broby. Lecturers come from England, France
and Sweden.

When: February - June 2019

About the project

Finacial support 4154 SEK
Activites 4

Project managers 3 persons
Non-profit time 50 hours
Paticipants/visitors 40 persons

Scarp Network

To dare to invest in companies requires courage, networking, good examples
and drive. This is what this project wants to help other young people with by
creating networks between each other.

When: August 2020 - in progress

About the project

Finacial support 25 000 SEK
Activites In progress
Project managers 2 persons

Non-profit time In progress
Paticipants/visitors In progress

Spel utan el - ett socialt projekt mot utanforskap

With the help of the fantastic world of board games, Glimakra board game
friends want to create a community where everyone is welcome. The project
involves the purchase of board games and prototypes so that you can make
your own board games that are used during game nights where everyone is
welcome. The board game friends will also arrange the board game day.

When: January - June 2019

About the project

Finacial support 24 992 SEK
Activites 32

Project managers 5 persons
Non-profit time 117 hours
Paticipants/visitors 116 persons
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Ungas Rost

By arranging two football tournaments and lectures on drugs and alcohol, the
young people in the Somali leisure and cultural association in Kristianstad
want to counteract that young people end up wrong, and create a communi-
ty and meeting place even with those who live in other places in Skdnes Ess
area.

When: February - September 2019

About the project

Finacial support 25000 SEK

Activites 4

Project managers 3 persons

Non-profit time 131 hours

Paticipants/visitors 142 persons
Ung & Driven

Nadja and Kataab plan, produce and record a podcast with young entrepre-
neurs and other inspiring people to show opportunities and inspire others to
dare to invest in their entrepreneurial ideas and companies.Meet the magici-
an Douglas or why not the hairdresser Evelina?

When: June 2020 - in progress

About the project

Finacial support 25 000 SEK
Activites 12 episodes
Project managers 2 persons

Non-profit time In progress
Paticipants/visitors In progress

Welcome to my life

A magic show that is planned and arranged entirely by young people - led by
northeastern Skane’s foremost magician Douglas. That’s what the project
and the show Welcome to my life are about. During the preparations, the
participants in the project will work with sound, lighting, choreography and
script - all in order to then be able to perform on a large stage in Kristianstad.

When: March 2018 - March 2019

About the project

Finacial support 20000 SEK
Activites 2

Project managers 1 person
Non-profit time 1352 hours
Paticipants/visitors 415 persons
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La Source

La Source is addressed to young people between
the ages of 13-25 and the aim of the project is to
make young people’s initiatives visible and sup-
port their opportunities to influence their everyday
lives and leisure in the countryside. Through La
Source, young people in the municipalities of Sj6-
bo, Tomelilla, Simrishamn and Ystad can apply for
up to 25 000 SEK in support of realizing a project
idea that they dream of implementing.

The overall goal of the project is to take advantage
of young people’s commitment and let them crea-
te their own sub-projects so that they feel involved
in the development of the place where they live.
Young people plan and run their own projects with
support from a youth coach. The projects must be
by and for young people.

La Source is financed by the rural fund for agri-
cultural development with a total of 400 000 SEK.
During the project period, October 2019 to January
2022, so far, 11 projects have been

completed.

There is a youth board for the project (Y-LAG) con-
nected with young people between 13-25 years
from all four municipalities that have the task of
inspiring and supporting other young people who
want to implement their project ideas. The youth
board also makes decisions about which sub-pro-
jects to be granted money.

The map below shows the distribution of projects
in each municipality.

Tomelilla

Simrishamn

Ystad
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Hello there! With Melanie Hall, 18 years

Why is it important to include young people
in rural areas?

| think it is important to let the young people
be heard, to let the young people express
themselves and to get support and encoura-
gement from associations that believe in us!
Getting that kind of support when it comes
to your ideas makes you more encouraged
since you obviously think it's more fun to do
what you do when you get support.

What have you learned from your project?

| have learned to look behind the project,

it is not just about applying for money and
doing an art exhibition, it takes a lot of time
and focus to do it right. | have learned that
such things take time, more time than you
might think but it is so worth it!

What has been the most fun about running
a project?

The most fun was to see your own idea
come true! It was so cool to create so-
mething for young people in Ystad. It was
not just an exhibition but a hangout for
young people, which | thought was really
cool.



Projects in La Source

Bio8 . .

Bio8 was started as an association for young people interested in film in

southeastern Skane. On a Friday night a month, the young people take over
the traditional cinema Scala in Ystad and show films that the young people
in the association themselves are involved in choosing and voting for. When

does the movie start? At 8pm of course! ‘. .
When: January - March 2020 S
The project was terminated prematurely and no non-profit time has been reported. .
About the project :
Finacial support 5000 SEK o
Activites 2 :
Project managers 5 persons °
Non-profit time Not reported o
Paticipants/visitors 30 persons :
® O 0 O & 0 & 0 0 & 0 O O O O O O O O O O O O O O O O O O O O O O O O O O O O 0 O 0 0 o 0 0 0 0 0o ‘ [ ]
Friidrottsskola . “.

The athletics school is a given highlight of the summer holidays for many .
young people. When the municipality withdrew their financial support to :
summer holiday activities, a group of active young people in the athletics .
club took matters into their own hands in order to be able to arrange a free .
athletics school. In two rounds, 40 children at a time are given the opportu- "
nity to test most of the many different disciplines of athletics in playful ways. y
Under the guidance of the club’s active young people, training and activities are
planned and carried out with a focus on discovering the charm of the versatility of
athletics.

When: June - August 2020

About the project

Finacial support 25190 SEK
Activites 2

Project managers 4 persons
Non-profit time 430 hours
Paticipants/visitors 89 persons
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Inspirationsdag + Traningslager Dans .

A group of young dance leaders in Tomelilla gymnastics club want to grow in
their role as leaders and learn some new steps, dance types and how to plan
dance sessions. An inspiration and training day for the dance leaders will

also make them find togetherness and collaborate better. Knowledge that .
then is put into practice when they plan and arrange a dance camp for child- °
ren and young people. °.

When: June - August 2020

About the project

Finacial support 13 121 SEK

Activites 2

Project managers 8 persons

Non-profit time 75 hours

Paticipants/visitors 24 persons

..................................................'
L[]

JEANNE e

The JEANNE project wants to strike a blow for young local art and realize the
dream of setting up their own art exhibition at Ystad Art Museum. The art is
created by the project group themselves and reflects the development from
being an insecure teenage girl to growing up and becoming an independent .
young woman. The exhibition begins with a vernissage and during various .
workshops, other young people also get the opportunity to create and exhibit *e
their own art. By drawing attention to the interest in art among young people, the
project group hopes to encourage other young people to dare to express themsel-
ves and follow their goals.

When: May 2020 - January 2021

About the project

Finacial support 22 669 SEK
Activites 5

Project managers 3 persons
Non-profit time 210 hours
Paticipants/visitors 50 persons
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« Kreativt entreprendrskap . “.

* There are many young artists in Osterlen, but there is often a lack of know- . .

. ledge about how to take your interest further from being a beginner to be- : .

° cominga professional artist and being able to earn a living in a creative . .

. profession. The Creative Entrepreneurship project offers a specially designed °, .

° education with the goal of providing participants with tools and contacts in the *, e

. industry so that more people can work in the creative professions. °. .

° $e . e o ® ¢

* When: October 2020 - in progress :

: About the project °

: Finacial support 25000 SEK :

e Activites In progress °

: Project managers 3 persons .

: Non-profit time In progress :

o Paticipants/visitors In progress .

:..‘.0..‘....‘....‘....‘.0..‘.0..‘....‘....‘.0..‘.::..... .

 Teaterfestival for barn och ungdomar A ‘.

* 2020 is a very special cultural year and to keep the culture in Ystad alive, the . : "

. Summer Theater in Ystad will put together a theater festival for childrenand  ’ . °

. young people. As audiences are not allowed, the project will change the way - : .

. of thinking and the performances will therefore be filmed and publishedina °, . N

. digital format. The aim of the festival is to create greater interest in cultural - . .

» activities for children and young people in Ystad. « ° .

* When: October - December 2020 : e e ‘

: About the project :

: Finacial support 25000 SEK :

e Activites 7 °

: Project managers 4 persons .

®  Non-profit time 610 hours :

o  Paticipants/visitors 105 persons °

..‘.0..‘.0..‘....‘....‘.0..‘.0..‘....‘....‘....‘..’:. ...
Sommargolf Ystad GK I ‘.
Ystad Golf Club has a high average age and a strong need to attract more . : R
young golfers. Some of the club’s established junior golfers want to change  : . R
the age structure of the club and hold open try-out golf sessions throughout - : .
the summer for those who want to try golf. The summer golf ends with an . . .
excursion and training camp over a weekend to a nearby golf club to further ‘. : .
inspire those who have recently discovered the sport of golf. *e . K ‘
e ® g o0 ®

When: June - September 2020 .

About the project .
There have been many more young people in

Finacial support 16 220 SEK .
Activites a the club now compared to last year. However, it
Proi is a bit early to determine with certainty as golf is
roject managers 4 persons ] . _ .
Non-profit time 25 hours not played during the winter. Only in the spring can
Paticipants/visitors 40 persons you be completely sure of the effect, but golf has

® 0 & & 0 & 06 0 0 & 0 0 0 O 0 0 O O o 0O 0O O 0 0o 0o 0o o

® © 0 0 0 0 0 & & & 0 & 0 0 0 O 0 O O O O O O O 0 O o O o O 0 0 0 0o Clearlygainedmomentumamongyoungpeoplein
the immediate area thanks to the project.
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Unga influencers pa landsbygden .

The project Young influencers on the countryside gives young people
between the ages of 16 and 25 the opportunity to get a summer job as a
local influencer and share their everyday life as young people in rural areas
on social media. The long-term purpose of the project is to promote young ‘.
people’s opportunities for involvement and participation in rural areas and to ‘.
highlight the countryside as an attractive place to live for young people. The °.
project is a collaboration between La Source and Ung i Mittskane.

When: June - August 2020

About the project

Finacial support 48 573,50 SEK
Activites 1

Project managers 9 persons
Non-profit time 60 hours
Paticipants/visitors 10 persons

Ungdoms-Hanget i Kopingebro

More and more young people are sitting at home behind a screen suchasa -
TV, computer or mobile phone. Crime and violence decrease with age and .
increase sharply. For many young people, bullying and exclusion are an eve-  *
ryday occurrence. The project group wants to change this by creating a com- -
munity and a "Hang” in Kopingebro for young people from 13 years and up ‘.
where everyone regardless of background is welcome. A meeting place where ‘e .
young people can meet in the evenings and weekends under the guidance of young

adults and adult leaders in order to provide greater safety in this way.

When: February 2021 - in progress

About the project

Finacial support 25000 SEK
Activites In progress
Project managers 3 persons

Non-profit time In progress
Paticipants/visitors In progress

© © 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 g O 0 0 0 0 0 0 0 0 0 0 00,
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Uppstart for Harry Potter veckan .

The February holiday week in Ystad has in recent years become synonymous
with the Harry Potter theme and days filled with experiences in the magical
world for young people between 11-16 years. A group of young people within
KulturCrew Ystad wanted to take the theme days a step further and inaugura- °,

te the theme week in a magnificent way by arranging an open screening of the *_
first Harry Potter film at the Scala cinema. .

When: February 2020

About the project

Finacial support 5296 SEK
Activites 1
Project managers 4 persons
Non-profit time 42 hours
Paticipants/visitors 45 persons
e %0,
..................................................‘ °
L] L]
. L[] L]
OMT'’s A-traktorbygge L ‘.

In Tomelilla, vehicles and engines are a great interest among many young
people. Some of the young people have joined their forces and started Oster-
lens Motor- och Teknikforening to be able to continue to share their common
interest in motoring and engines even in their free time. The plan is to keep
the workshop in Kastanjeskolan technical garage open for young people in the °.
afternoons and evenings with supervisors on site to be able to repair and servi- - .
ce their vehicles even outside school hours. The project also includes the conver-
sion of a passenger car into an A-tractor where the participants gain knowledge in
how to plan and rebuild an A-tractor from scratch.

When: August - December 2020

About the project

Finacial support 25000 SEK
Activites 22

Project managers 5 persons
Non-profit time 200 hours
Paticipants/visitors 45 persons

© © 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 p 00 0 0 0 0 0 0 0 0 0 00,
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Compilation of statistics

Below is a summary of all completed and ongoing projects.
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10 tips for successful inclusion of young people:

1. Letyoung people be a part of the decisions that affect them, preferably as active decision-ma-
kers in, for example, boards or youth councils

2. Use young people as ambassadors - reach young people through other young people

3. Simplify the administration around application, accounting and finances - it should be easy to do
things right!

4. Highlight concrete examples to inspire and kick-start the creativity of young people

5. Identify and utilize existing networks for young people to reach the target group

Collaborate with relevant actors who have an established contact with young people e.g. leisure
leaders, association leaders or teachers

7. Reach young people in the young people’s arena and in the channels and forums the young
people are at

8. Create a strategy and plan for social media - and follow the plan!

9. Encourage young people to commit to democracy and social issues by inviting young people
into various networks

10. Pay attention to and support young people’s initiatives and commitment as an important part of
societal development

® © 6 0 0 06 0 06 0 0 0 0 O 0 0 O 0 O O O O 0 O 0 0 O O O O O O 0 O 0 O O 0 O 0 O O 0 0 0 O O 0 O 0 0 0 0 0 0 0 0 0 o
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Follow us on instagram!
@Ung_i_Skane




